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Patient-Centered Medical Home Advisory Council 

• An initial stakeholder group was convened through DPHHS in 2009, I reformed 
the group into an official state advisory council to provide guidance on 
advancing development of PCMH in Montana. 

• 25 members: Payers, Providers, Consumers, Interested Parties; 

• 100 on the mailing list 

• Completed Work Products: 

• Definition 

• Standards for Recognition 

• Framework for Payment  

• Quality Metrics for Performance Measurement (Today’s Webinar)  

• On-going Work: 

• Education & Advocacy 

• Enabling Legislation for sustainability 



Legal Issues 

• Federal and state anti-trust laws prohibit collusion between 
insurers on prices 

• Anti-trust laws maintain competition and benefit consumers 
through lower prices, more choices, and greater innovation 

• The PCMH model, however, requires insurers to agree on a 
collaborative approach to payment 

• The advisory council recommended legislation for 2013 to 
exempt the Montana PCMH program from anti-trust laws 



PCMH Bill Draft 

The advisory council’s recommended legislation would: 

• Authorize the creation of a PCMH program in Montana 

• Establish a 9-member governing commission under the 
supervision of the CSI  
– Commission would include representatives of health plans, consumer 

advocates and primary care 

• Codify the definition of PCMH 

• Allow the commission to recognize patient-centered medical 
homes that meet standards the commission develops 

• Link to the bill draft on the CSI website 
– Please share with your colleagues, we are interested in your feedback 

http://www.csi.mt.gov/MedicalHomes/060612Meeting/PCMHBillDraft(5)5.4.12.pdf


PCMH Characteristics  



PCMH Quality Elements 

Referral tracking – Transitions optimization 
 



Usual fee-for-service reimbursement 
PLUS 

Per-member-per-month 
(PMPM) 

PMPM 
Per-member-per-year 

(PMPY) 

PCMH Incentives 





Quality Bonus 
 
• Standardized reporting and analysis 

• Statewide 

• Credible and accountable 

• Statistically valid 

• Established through evidence-based best practices 

• Quality targets for bonuses 

•  Set by Advisory Council or governing body. 

• Amount of Bonus  

• Set by payers 

 



Reconciling Guidelines and Quality Measures 

Developing guidelines that address a wide range of needs…  

Low-Risk Patients 

Higher Risk Patients 



Initial Stakeholders Analysis 

Patient Demographics 

21 Items  Name, contact info, etc. 

6 Items related to Patient Measurements 

Ht, Wt, BMI, etc. 

3 Items related to Access and Appointment Monitoring 

CAHPS Survey 

Drug Use 

10 items on Tobacco use 

13 items on Alcohol Use 

10 items on Drug Abuse 



Initial Stakeholders Analysis 

Preventive Health Measures 

22 Preventive Health Measures 

Vaccines 

Screening 

Depression Screening 



Initial Stakeholders Analysis 

 

Chronic Disease 

Cardiovascular Disease - 8 items 

CHF - 10 items 

DM Adult, Adolescent and Child - 12 items 

HTN Adult and Child - 9 items 

Asthma - 4 items 

Medication Monitoring - 8 items 



Initial Stakeholders Analysis 

 Final Tally  -- 175 Measurements 

Everyone agreed 

All useful 

All evidence based 

All clinically significant 

Way too many, particularly at the start of a pilot program 

 



Dr. Jon Griffin 
• Jonathan Griffin, M.D., earned his Medical 

Degree in 2008, and a Masters of Science in 
Health Administration in 2006, both from the 
University of Washington School of 
Medicine.  He completed a family medicine 
residency in Boise, Id.  Dr. Griffin also holds 
Bachelor of Science degrees in biology and 
communications, and a minor in chemistry 
from Carroll College. 

• He is current board member of the Idaho 
Academy of Family Physicians and a member 
of the Patient Centered Medical Home Pilot 
Project Development and Implementation 
Team.  In 2010, he was a Resident Delegate for 
the American Academy of Family Physicians 
National Conference.  Dr. Griffin and his wife 
have three sons are happy to be back home in 
Montana. 

• Vice-Chair of the MT PCMH Advisory Council 

• Chair of the Quality Metrics Subcommittee 

 









MT PCMH Quality Metrics 





In recent poll of Montana providers and health care 
organizations, 

HealthShare Montana was selected as  
HIE and data repository of choice for the  

Montana Patient-Centered Medical Home 



HealthShare Montana 

HIE 

EHR-Lite 

Research 
Environment 

Quality 
Reporting 

Standardizes data 
format and display 

Aggregates data across the 
health care continuum 

Providers have the 
right information at 
the right time 

MU - PQRS 

PCMH 

ACO 

NCQA 

Advanced analytics capabilities 

Predictive modeling 

Risk assessment 

Risk adjustment 

Population-based studies 

Help providers get 
to meaningful use 



EHR & Lab 
Data 

Clinical Data 
Repository 

I2b2 and Other 
Analytic Tools 

Dossia 
Personal Health 

Platform 

Integrated Data 
Repository 

Claims, PBM & 
Other Data 

Sources 

DocSite CDS & 
QI Reporting 

Covisint Connectivity Platform 

HSM Infrastructure & Data Use: Data Integration, Quality Improvement  & Analytics  

Analytics 

Quality Improvement 

Data Integration 

Preselected Quality 
Metrics Data 

All Clinical 
     Data 

Clinical HIE 
Users 

CCR/CCD-Format 
Clinical Data 
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On-Demand HIE Patient Search/Query Screen 



Access to CCR/CCD Information for Care Transition 



Example of an Encounter-Based CCR Summary 



EHR Clinical 
Data 

Clinical Data 
Repository 

I2b2 and Other 
Analytic Tools 

Dossia 
Personal Health 

Platform 

Integrated Data 
Repository 

Claims, PBM & 
Other Data 

Sources 

DocSite CDS & 
QI Reporting 

Covisint Connectivity Platform 

HSM Data Infrastructure: Care Transition, Quality Improvement & Analytics  

Quality Improvement 

Preselected Quality 
Metrics Data 

All Clinical 
     Data 

Clinical HIE 
Users 

CCD-Format 
Clinical Data 



 *REPORT TO THE PRESIDENT  
REALIZING THE FULL POTENTIAL OF HEALTH INFORMATION TECHNOLOGY  

TO IMPROVE HEALTHCARE FOR AMERICANS:  
THE PATH FORWARD 

President’s Council of Advisors on Science and Technology 
December 2010  

 
 

Meaningful Use (MU) &  
National Committee for Quality Assurance (NCQA) 

Requirements 
 
 

“Most physicians are very interested in and responsive to 
accurate evidence. Being able to interrogate one’s own data 
for rates of performance on quality measures could lead to 

significant healthcare improvements.”* 
 
 



CDS for Identifying Unmet Needs & Improving Outcomes 



Meaningful Use Calculators 



Patient Outreach Report for Alerts 



Example of Population Report, DM HbA1c 

QC 2010:               HbA1c < 7.0% - 42.10% 
BCBS MT 2010:  HbA1c < 7.0% - 47.23% 
AIM (March) 2011: HbA1c < 7.0% - 65.79% 
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Resources 

• CSI 800-332-6148 

• www.csi.mt.gov  

• Regional Extension Center (REC) 406-457-5888 

• www.healthtechnologyservice.com  

• Mountain Pacific Quality Health 406-443-4020 

• www.mpqhf.org  

• Health Share MT 406-794-0170 

• www.healthsharemontana.org 

• NCQA  202-955-5128 

• www.ncqa.org  

 

 

http://www.csi.mt.gov/
http://www.healthtechnologyservice.com/
http://www.mpqhf.org/
http://www.healthsharemontana.org/
http://www.ncqa.org/


Thank you for joining the webinar 
today!  Questions? 

Contact Info 

Amanda Eby 406-444-4613  

aeby@mt.gov  

Dr. Jon Griffin 406-457-4180 

jonsgriffin@gmail.com  

Dr. Bob Shepard 406-431-4815 

bob@rmshep.mt.net  
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